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REFERENCE AND ADMlNlSTRA TlVE DETAILS 
Name Museum of London 

Address 150 London Wail 
London EC2Y 5HN 

Board of Governors A Board of Governors, consisting of 18 members of whom the Greater 
London Authority (GLA) (prior to April 2008 : the Prime Minister) and 
the City of London Corporation (COL), each appoints 9 members, is 
responsible for the general management and control of the Museum. 
The following Governors served throughout the financial year, except 
where indicated. 

Appointed by the 
City of London 
Corporation 

Kenneth Ayers 
Michael Cassidy CBE 
Juiian H Malins QC 
Robert Dufton 
Tom Hoffman 
Michael Welbank 
Rev Dr Martin Dudley 
Maurice Groves (appointed 16 April 2009) 
Rt Hon the Lord Boateng P.C. D.L. (appointed 17 December 2009) 

Appointed by the GLA Jennette Arnold 
(prior to April 2008 : by the Lesley Knox (resigned 2 December 2009) 
Prime Minister) Camilla Mash 

Sir Michael Oliver (resigned 10 January 2010) 
Mark Palmer-Edgecumbe 
Dr Mark Patton LLD (resigned 20 November 2009) 
Geoffrey Wilson OBE 
Eric Sorensen 

Rosemary Ewies (appointed 12 April 2010) 

Andrew Macdonald (appointed 12 April 2010) 

Eric Reynolds (appointed 12 April 2010) 

Biondei Cluff (appointed 12 April 2010) 

Administration 

The Director 

Under the Museum of London Acts 1965 and 1986, the Board is 
required to appoint a Director of the Museum to be responsible to the 
Board for: 

The care of all property in possession of the Board; 
The general administration of the collections vested in the Board 
and any place where those collections are kept; and - The administration of any services provided by the Board in the 
exercise of their functions. 

The Treasurer and Secretary to the Board are required to be officers 
of the City of London Corporation 

Professor Jack Lohman 
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Treasurer 

Secretary 

Bankers 

Legal Advisers 

Auditors 

Investment Adviser 

SUBSIDIARY 
UNDERTAKINGS 

Museum of London 
Docklands 

Museum of London 
(Trading) Limited 

The Trust Funds 

Paul Mathews, Guildhall, London, EC2P 2EJ. 

Chris Duffield, Guildhall, London, EC2P 2EJ 

Lioyds TSB, 25 Gresham Street, London EC2V 7HN 
Chamberlain of London, Guildhall, London, EC2P 2EJ 

Andrew James Colvin, Guildhall, London, EC2P 2EJ. 
Farrer & Co, 66 Lincoln's Inn Fields, London WC2A 3BR 

PricewaterhouseCoopers LLP 
80 Strand 
London WC2R OAF 

BiackRock lnvestment Management 
33 King William Street 
London. EC4R 9AS 

The financial statements consolidate the accounts of the Museum of 
London together with its subsidiary undertakings, the Museum of the 
Port of London and Docklands. Museum of London Trading Limited 
and the three Trust Funds. 

The Museum of the Port of London and Docklands is a company 
limited by guarantee and a registered charity. It is constituted as a 
subsidiary undertaking of the Museum of London by virtue of the 
control that the Governors of the Museum of London exercised over 
appointments to its Council of Trustees. On 1 April 2009 the museum 
was amalgamated with the Museum of London and all the assets and 
liabilities of the subsidiary were transferred to the parent body. From 
that date the subsidiary company became dormant. 

The Museum in Docklands (Trading) Limited was incorporated on 13 
April 2005 as a company limited by shares and was a fully owned 
subsidiary of the Museum in Docklands. From 1 April 2009 this 
company became a subsidiary of the Museum of London and was 
renamed Museum of London (Trading) Ltd. Its principal activities are 
the provision of corporate hire and catering services and the retail 
function at the museum shops. 

The Trust Funds were acquired from the London Museum in 
accordance with the provisions of Section 2 of the Museum of London 
Act 1965 and are separate legal entities. The Board of Governors 
appoints their Trustees. Individual financial statements are produced 
for each trust and they are also consolidated into the financial 
statements of the Museum of London. The trusts are: 

London Museum Fund 
Joicey Fund 
Mackenzie Bell Fund 

The appropriate clauses defining the control of their expenditure are: 

London Museum Fund "The Trustees shall hereof apply the income of the Charity for such 
charitable purposes as the Trustees shall from time to time consider 
best in the interests of the Museum including in particular: 

The acquisition for the Museum of artefacts, pictures, 
photographs, books, manuscripts, films and other objects of any 
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description whatsoever relating to any aspects of the history of 
London. 
The rendering of assistance to the Museum in preservation, 
maintenance and repair of objects of ail kinds owned by or in 
the custody of the Museum for the purposes of exhibition to the 
public or for use for the purposes of study or research. 
The promotion of the study of history of London by the 
publication of books and other printed matter, the provision of 
exhibitions, lectures, seminars, recitals, recorded music and 
prizes and the commissioning of literary or artistic works, 
photographs or films or 

= The provision of improvement of amenities and facilities at the 
Museum". 

The Trust was established from the estate of John George Joicey. 
The relevant extract from his will states: 
"The remainder of the said estate shall be made over to the Trustees 
of the London Museum to form a fund, the income from which shall be 
applied as the Trustees of the Museum think fit in the purchase of 
articles, specimens, curios, etc., for the Museum". 

"The said assets and property and any income thereof shall be used 
as the Trustees of the London Museum shall from time to time think fit 
for the purpose of maintaining and adding to the collection in the said 
Museum" 
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ANNUAL REPORT 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

INCORPORATION AND STATUS 

The Governors present their annual report and financial statements for the year ended 31 March 2010 

The Museum of London was established by the Museum of London Act 1965 and was opened in 
1976. It is governed by the Museum of London Act 1986 and the GLA Act 2007. The Museum was 
previously recognised as an exempt charity under the provisions of Schedule 2 of the Charities Act 
1993 as amended by the Charities Act 2006, with the DCMS acting as its Principal Regulator in 
accordance with the Act. Following the transfer of sponsorship from the DCMS to the GLA, the 
Museum was required by the Act to register with the Charity Commission and this process is currently 
unde~lay with a view to completion by 31 March 201 1. 

The Museum has five subsidiaries: Museum of London (Trading) Ltd, the London Museum, Joicey and 
Mackenzie Beli Trust Funds and the Museum of the Port of London and Docklands (dormant since 
April 2009), and therefore presents consolidated accounts. 

The reference and administrative details on pages 2 to 4 form part of this report. 

GOVERNOR RECRUITMENT, APPOINTMENT AND INDUCTION 

To 6 April 2008 Governors (who are also the Trustees under charity law) were appointed in equal 
number by the Prime Minister and the City of London Corporation in accordance with the requirements 
of the Museum of London Act 1986 and guidance issued by the Commissioner for Public 
Appointments. The Governors serve for four years and are eligible for re-appointment by their 
sponsoring body. Since 6 April 2008, the GLA has the power to appoint Governors to replace the 
Prime Minister's appointees as and when vacancies arise. 

Governors appoint the Chairman from among themselves. When Board vacancies arise, the Chairman 
of the Board is responsible for advising the GLA and the City of London Corporation of the needs of 
the Museum with a view to ensuring a proper balance of expertise, including professional and financial 
expertise, and that the balance of GLA and City of London Corporation appointments is maintained. 

Governor induction is managed by the office of the Director of the Museum of London. The standard 
induction procedures are that Governors receive a copy of the Museum's Code of Practice which 
describes the committee and management structure and the duties and responsibilities of Governors. 
To underline the importance of Governor responsibilities the procedures require Governors to sign to 
confirm that the Code of Practice has been received and is understood. Induction procedures require 
that Governors also receive the Museum of London Acts together with the Museum's Financial 
Governance Manual, Strategic and Business Plans, Annual Report and Accounts, Annual Review and 
Guidebook, the Museums Association's Code of Ethics and Charity Commission guidance documents 
on trusteeship, good governance, conflicts of interest, and the "hallmarks of an effective charity". This 
induction was reviewed in 2010 in the light of the move to the GLA, as the Museum is no longer an 
NDPB but a charity governed by the Charity Commission. The Nolan principles form the foundation of 
the Governors' induction. 

The Director of the Museum also meets with new Governors to explain current issues and future 
plans, introduce them to Executive Directors and to offer a tour of the Museum. 

ORGANISATIONAL STRUCTURE 

The Museum of London is responsible for the management of the Museum of London at London Wall, 
the Museum of London Docklands, and the Museum of London Archaeology (MOLA) which is a 
division of the Museum of London. 
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The Board of Governors sets broad strategic direction, long-term objectives and priorities for the 
Museum. The Board, which meets four times a year, is also responsible for ensuring that the 
Museum's management team fulfils its responsibilities for the effective, efficient and economical 
management of the organisation. There are five Board committees on which Governors serve, ail of 
which have met during the year: 

= Archaeology 
= Audit 
= Building Development 

Finance and General Purposes (incorporating the former Remuneration and Terms of Service 
Committee) 
Trust Fund Management 

The Management team is headed by the Director, Jack Lohman, who is appointed by the Board. The 
primary functions of the Museum relate to care and management of collections, lifelong learning, 
archaeological excavations and research, exhibitions and other public programmes. All are designed 
to inform and engage visitor interest in the history, heritage and cultures of London. To achieve its aim 
the Museum has five divisions, under the overall direction of the Director: 

Finance and Corporate Services: Responsibility for finance, human resources, security, facilities and 
estates, IT, corporate planning, insurance and risk management, front of house services - retail and 
licensing, hospitality, visitor services - and liaison with the GLAand City of London Corporation. 

Major Projects: Responsibility for planning and delivery of major projects and management of 
development, conservation and collections care and the London Museums Hub. 

Collections and Learning: Responsibility for curatorial departments (Archaeology Collections and 
Archive and History Collections), learning and information resources. 

Programmes: Responsibility for marketing and communications, design, exhibitions, events and 
community engagement work across the Museums. 

Museum of London Archaeology: Responsibility for the operational management of MOLA, 
providing archaeology services to the property and heritage sectors. 

The five divisional directors, together with the Director, form the Executive Committee, which meets at 
least once a month, and is responsible for the operational management of the Museum. 

RELATIONSHIPS WITH RELATED PARTIES 

Governance is primarily exercised through the Board of Governors appointed by the Museum's two 
principal funders. Bi-annual meetings are held with officers of the City of London Corporation and the 
GLA to consult on the business plan and review progress. The City of London Corporation is the 
Museum's landlord at its premises at London Wail and Eagle Wharf Road, and supplies various 
services to the Museum. In addition, two of its officers are appointed as the Secretary and Treasurer to 
the Museum, as required by the Museum of London Act 1965. 

Note 18 to these financial statements includes details of the Museum's transactions with the GLA and 
the City of London Corporation. 

OBJECTIVES & ACTIVITIES 

GOVERNING OBJECTS 

The principal governing document of the Museum is the Museum of London Act 1965 (as 
subsequently amended). This requires the Board of Governors to 

(a) Care for, preserve and add to the objects in their collections; 

(b) Ensure that those objects are exhibited to the public and made available to persons seeking to 
inspect them in connection with study or research; 
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(c) Generally promote understanding and appreciation of historic and contemporary London and of its 
society and culture, both by means of their collections and by such other means as they consider 
appropriate; 

(d) Take any action as they think necessary or expedient to fulfil the aims and objectives of the 
Museum set out in legislation. 

PUBLIC BENEFIT 

As an exempt charity (although see page 5 -registration is currently in progress) the Museum is not 
currently subject to the requirements of the Charities Act 2006 ("the Act") which would require it to 
publish details of the public benefit it delivers. Notwithstanding the absence of a legal requirement to 
disclose, the Governors feel it is appropriate so to do. The Governors believe that the Museum 
delivers charitable benefits under two of the headings allowed by the Act; firstly and primarily through 
the advancement of the arts, culture, heritage or science and secondly through the advancement of 
education. 

As entrance to the Museum is unrestricted and is either free (Museum of London) or at a modest fee 
(Museum of London Docklands - free admission from 1 April 2010) the Governors believe that there 
are no unreasonable restrictions on access to the benefits which are therefore available to the public 
in accordance with the definition of the Act. The Governors believe that the remaining requirements of 
disclosure placed on charities by the Act are met by the Governors Report contained herein. 

OUR VISION 

Our vision is to create a revitalised, world-class museum that embodies the spirit and energy of the 
world's greatest city and its people; a museum that plays an active role in the life of the capital both 
today and in the future; a museum that is a welcoming, inspirational and innovative destination to all 
visitors as well as a centre of excellence in research, curatorship, conservation and learning. A 
modern museum with ambitious future plans. 

OUR MISSION AND PURPOSE 

Our mission is to inspire a passion for London, a passion for Learning. This is through increasing 
public awareness, appreciation and understanding of London's cultural heritage, its people and its 
stories. 

We pursue this by: 
Engaging visitors with exciting programmes and exhibitions 
Sharing, interpreting and conserving a unique national collection that defines London and its 
oeoole 
'Cresting inspirational learning opportunities for all 
Facilitating worldwide access to our resources, expertise and research 
Developing partnerships that extend the ~useum's network and profile nationally and 
internationally 
Discovering new archaeological evidence that shapes and reshapes our understanding of 
London 
Leading the London Museums Hub for London's 250 non-national museums showcasing the 
capital's rich and diverse collections 

STRATEGIC OBJECTIVES 2009112 

The Museum's strategic objectives for the three year period 2009112 were as follows: 

To ensure that the visitor experience at Museum of London and Museum of London 
Docklands is appealing, engaging and welcoming 
To secure our financial and operational stability 
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To raise the public profile of Museum of London, Museum of London Docklands and Museum 
of London Archaeology. 

BUSlNESS DEVELOPMENT OBJECTIVES 

The Museum of London established the following detailed objectives for 200911 0 to support delivery of 
the strategic objectives: 

To successfully deliver and launch the Capital City project, including the Galleries of Modern 
London and the Clore Learning Centre 
To enhance the Museum's brand 
To deliver an exciting and dynamic programme and to meet our visitor targets 
To position the London Museums Hub to play a leading role in the 2012 Cultural Olympiad 
and deliver the 200911 1 Business Plan 
To continue to improve our internal management and financial sustainability 

ACHIEVEMENTS AND PERFORMANCE 

OVERVIEW 

2009110 saw the Museum move into the final phase of its major transformation. The new Galleries of 
Modern London were opened in May 2010. The project comprised: 

New Galleries of Modern London from 1666 to 2012 
Sackler Hail 
Inspiring London 
City Gallery 

The Museum assumed formal control of the site in March 2010, meeting a significant milestone and 
signalling the beginning of an intensive period of operational preparation. During the year the 
exhibition fit out was completed, the final elements of physical content were agreed, a long lead press 
campaign began and the installation of 7000 objects across four new areas got underway. The Lord 
Mayor's Coach made a historic return to the Museum, ready for display in its new City Gallery. Work 
was completed on the complex and ground breaking multimedia and interactive exhibits including a 
specially commissioned film that will be shown in Sackler Hall. An extensive recruitment campaign 
was also initiated to ensure a full complement of Visitor Hosts ahead of opening. 

The Clore Learning Centre, the second element of the transformational project, opened in September 
2009 and has enabled the Museum to enhance the quality and scope of its learning provision. The 
development included the Weston Theatre, flexible learning spaces, a seminar room and a fully 
equipped e-learning studio. A successful programme of launch events was delivered and, in the first 
two weeks, the Centre was used by the full spectrum of museum users including under-fives, schools, 
adult learners attending evening classes, community groups and families, with excellent feedback 
across the board. 

Overall the Museum of London had 275,434 visltors in 2009110 which was a 3% Increase on 2008109 
although this result was just over 4,000 short of the forecast for the year. This was an impressive 
result considering the continued closure of the lower galleries. Museum of London Docklands had 
95,569 visltors and was also just over 4,000 short of the forecast for the year. Figures were 
slgnlficantly below the 2008109 results which were due to the phenomenal success of the Jack the 
Ripperexhibition in that year. Virtual visits to the Museum fell slightly from 4.8m to 4.5m although this 
was in part due to a change in the software used to analyse the website statistics. 

A key priority for the London Museums Hub has been its positioning to play a role in the Cultural 
Festival for the London 2012 Games and a significant part of the budget was devoted to the 
development of the Stories of the World project. The project is being led by the Museums, Libraries 
and Archives Council (MLA) in partnership with the London Organising Committee of the Olympic and 
Paralympic Games (LOCOG) and forms a key part of the London 2012 Cultural Festival. Each of the 
four Hub museums will work with a cluster of non-national museums drawn from across the capital, 
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using a different theme to explore London's character under the title London: World City. This year 
saw full endorsement by MLA and LOCOG for the content and outputs devised for the project 

Museum of London has been focusing on bringing together different strands of activity related to 
London 2012. Alongside the Stories of the World project, the Museum shop has been an official 
stockist of Olympic pins including the limited edition '3 Years To Go' pin which was accessioned into 
the Museum's collection in July with only 3,000 pieces ever made. The Museum has continued to 
explore commercial opportunities linked to the Games, particularly the opportunities for Museum of 
London Dockiands. The Museum refreshed its Olympics Collecting Strategy outlining in more detail 
the different strands of collecting activity and development of a close relationship with LOCOG. The 
Women making the London Olympics exhibition opened in March at Museum of London Docklands. 

The Museum has progressed its aim to become a modern and high performing institution in all areas. 
2009110 saw the first groups of staff complete Certificates and Diplomas in Management and a second 
investors in People diagnostic was completed which demonstrated that significant progress had been 
made, ahead of the formal assessment now scheduled for summer 2010. Other achievements 
included the successful implementation of a new pay and grading structure in November and the 
rollout of a comprehensive business continuity plan. The Museum appointed its first Records Manager 
and an Information Strategy was approved for the whole organisation. 

The Museum continues to develop and improve its commercial offer through its trading subsidiary the 
Museum of London Trading Limited. A wide range of new retail products have been sourced or 
developed ahead of the opening of the new galleries. Major capital projects include the development 
of the new London Wall Bar and Kitchen in partnership with Benugo, that will launch to coincide with 
the new galleries and a project to deliver fully refurbished corporate hire venues at Museum of London 
in Autumn 2010. 

Visitor Figures By Museum (excluding corporate hire) 

Key Performance Indicators 
. . .. .- 1 
of mus&ms users (on-site, "irtual 

events) 
Total number of website visits 

Number of pupils in booked on-site formal learning 
programmes 
Number of pupils in booked off-site formal learning 
programmes inc video conferencing 

Number attending informal learning events 

Number of objects out on loan 

% of onsite visits made by 
people who live or work in 
London (visitor survey) 

, 
+160% 

+47% 

-16% 

+I8 

-2% 

-1 % 

64.286 

18,292 

56,227 

1489 
(90 loans) 
32% 

52% 

Museum of London 

Museum of London 
Docklands 

I 

24,690 

12,461 

67,106 

1471 
(83 loans) 
34% 

53% 
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1 Docklands 

2009110 saw a 13% reduction in onsite visitors in comparison to the previous year, reflecting the 
impact of the continued closure of the lower galleries at Museum of London and the absence of a 
major exhibition at the Museum of London Docklands. This resulted in an increased cost per user. 
However, it should be noted that 2009110 was not a typical year for visitor numbers and we expect to 
see a reduction in cost per user following the opening of the new galleries in 2010111 and the 
scheduling of major exhibitions from 2011112 onwards. The fall in informal learning numbers was due 
in part to reduced levels of programming whilst the focus was on the launch of the new galleries. 

2008109 
7% 

nla 

£ 32.28 

£ 1.62 

£0.78 

2009110 
7% 

nla 

£38.66 

£1.81 

£0.69 

Indicator 

1 
overseas tourists (visitor 
survey) 

GALLERIES AND EXHIBITIONS 

+I- % 
- 

nla 

+20% 

+12% 

-12% 

% of onsite visits made by 
people who live or work in the 
City of London (visitor survey) 

% of onsite visits made by / Museum of London 1 49% 1 47% 1 +2% 

During 2009110 the Museum continued to deliver a varied programme of smaller exhibitions. At 
Museum of London there were three distinct displays. Flashback, an exhibition by the photographer 
Tom Hunter opened in May 2009 in the Museum foyer. The series of photographs was commissioned 
to celebrate and promote the new Galleries of Modern London, placing 21st century Londoners in 
scenes using objects and costumes from the Museum's collection. 

Museum of London 

Museum of London 
Docklands 

I I I 

The Museum continued to explore international themes through its programming. June also saw the 
opening of the Forward to Freedom: the Anti-Apartheid Movement and the liberation of South Africa. 
The display was timed to mark the 50th anniversary of the formation of the Anti-Apartheid Movement 
and completed in partnership with the Anti-Apartheid Movement Archives Committee. Members of the 
~ovement were involved indelivering exhibition tours and workshops for students. This was followed 
by the Museum's work in partnership with the Polish Cultural Institute to host London Creatives: Polish 

VFM cost per user (visitor on-site or off-site 
programme attendee) 

Museum of London 
Docklands 

Roots a small display of photographic portraits and film interviews of Polish 'cultural creators' living 
and working in London, as part of the Polska! Year Festival. 

Retail spend per on-site 
visitor 

24% 21% 

At Museum of London Docklands the main summer attraction was the Big Dig installation which was 
visited by 4,572 budding archaeologists. The installation consisted of bespoke archaeology trenches 
containing objects that children and their families were able to unearth. Museum experts showed 
visitors how to observe, record, analyse, identify and interpret their finds. The LandFall exhibition, 
which ran until May 2009, consisted of new work exploring the Atlantic Ocean as natural phenomenon, 
transporter of dreams and peoples using painting, collage, sculpture, textiles and music. 

MuseumofLondon 

Museum of London 

+3% 

Temporary displays were also delivered throughout the year as part of the London, Sugar and Slavey 
gallery. Living Ancestors was an exhibition of portraits of centenarian women from Dominica. Loss and 
Liberty was a collection of ceramic artworks and poems created by offenders from HMP Wandsworth 
and inspired by themes in the gallery. The third display during the year featured stamp designs from 
the 1930s onwards commemorating the abolition of slavery in Post Abolition: Commemorative stamps 
from around the world which was timed to inaugurate the year-long London Festival of Stamps. 

The final temporary exhibition of 2009110 was Women Making the London Olympics, which opened on 
International Women's Day. This exhibition celebrates the work of women on the construction of the 
London Olympic site, through photographic portraits. 
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Exhibitions Summary 
-. . 

around the world I 
Women making the London Olympics 1 8 March - 31 October 2010 

Anti-Apartheid 
Movement and the liberation of South Africa I 
London Creatives: Polish Roots I 1 October - 1 November 2009 
Museum of London Docklands 

Alongside temporary exhibitions, this year has seen exciting developments to several areas of the 
permanent galleries, in addition to the work on the new Galleries of Modern London. The temporary 
London's Burning display was dismantled and objects were reincorporated into the new and renamed 
1550s - 1660s: War, Plague and Fire gallery. This included the revamped Great Fire audiovisual 
display which is exceptionally popular with visitors and an important part of school visits. Work has 
also begun on the new Archaeology in Action display area which is situated between the London 
before London and Roman galleries. This will showcase archaeological work and practice in London 
and offer a location for an ongoing programme of archaeology-based events. During 2009110 work has 
also been completed on research and concept planning for the Museum's next major project, the 
redevelopment of the Roman Gallery. 

13 M-010 
'12 June - 6 September 2009 

Landfall 
Living Ancestors 
Big Dig 
Loss and Liberty 
Post Abolit~on: Commemorative stamps from 

COMMUNICATIONS 

5 February - 31 May 2009 
1 April - 31 July 2009 
11 June - 6 September 2009 
5 August - 30 November 2009 
18 January - 30 June 2010 

Press and marketing activities continued to deliver profile-raising coverage for the Museum throughout 
2009110. Highlights included the temporary photographic exhibition by artist Tom Hunter which 
included significant pieces in the Evening Standard and Financial Times alongside numerous other 
publications. Archaeological discoveries continued to attract impressive coverage, particularly the 
display at the Museum of London Docklands of the Roman millefiori dish, found at an archaeological 
dig at the site of a Roman cemetery in London, which attracted broadsheet and television coverage. 
The display of a newly discovered Ball and Chain from the Thames generated coverage ranging from 
the Guardian to the New York Times. 

Marketing campaigns targeting families, with advertising on the underground and in local press, were 
delivered for both Museums during the Easter, summer and Christmas holidays including the Big Dig 
summer attraction and the Christmas Victorian Grotto at Museum of London Docklands. There was 
ongoing promotion for the adult and family events programmes throughout the year. 

Promotion of the new Galleries began in earnest in October with a successful long lead press launch 
which resulted in a range of coverage from Design Week to the Times Educational Supplement. This 
was followed by the development of monthly stories to raise the Museum's profile in the build up to the 
launch and regular tours for journalists and other partners to see the new galleries. The planning for 
an intensive programme of events and stakeholder previews was completed during the second half of 
the year. The high profile advertising campaign, You Are Here, was developed and planned for 
delivery across over 300 tube and bus stations in early 2010111. A viral campaign and other marketing 
materials such as Oyster card wallets were also developed ready for the launch. 

Digital delivery of services and resources is a central part of the Museum's operation. In 2009110 the 
Museum initiated the second stage of its website upgrade project, overseen by a revised Web 
Strategy Group. The project reviewed the existing technical infrastructure, assessed the site 
architecture to improve navigation and agreed the re-design for the homepage. The upgraded site will 
support visits to the Museums, facilitate access to the Collections Online project, improve navigation of 
all pages including micro-sites and offer a clear representation of all aspects of the organisation. The 
Museum has continued to enhance its online presence through the employment of web 2.0 
opportunities using sites such as Facebook and Twitter (which both have over 2000 followers) to 
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promote news and activities. enews subscriptions have increased by 35% with over 12,500 by the end 
of 2009110. 

COLLECTIONS 

The Museum's collections continue to develop in order to document the past and present culture of 
London. Acquisitions ranged from oral history interviews and paintings to bronze sculptures and vinyl 
records. The commission of Tom Hunter 'Flashback' photographs will join the permanent coliections. 
Significant acquisitions also included photographs selected from the Roots to Reckoning exhibition 
(2005106) which consisted of over 100 images showcasing the lives and times of three pioneering 
Jamaican-born British photographers, Neil Kenlock, Armet Francis and Charlie Phillips. The 
Museum was also given one of the largest collections of medieval and early modern buttons in the UK 
with over two and a half thousand beautiful buttons of all shapes and sizes ranging in date from the 
late 14th to the late 19th century, recovered from the banks of the Thames over a period of 30 years. 

As part of its collections development, the Museum aims to rationalise the objects it holds and this 
year saw significant progress with the transfer of two discrete coilections to new homes. A large 
collection of photographic prints and negatives from the Photo Union was transferred to the Mary 
Evans picture library, in line with the wishes of the original depositor, and a group of 147 theatrical 
costumes on loan from the Royal Shakespeare Company since 1956 was transferred to the V&A's 
Theatre Collections, a dedicated theatre collection which will allow more access for researchers as 
well as creating additional space in the Museum's Costume Store. 

The Museum has continued to progress its research strategy with work to produce a prospectus of 
academic research possibilities which will be made available on our web site. The Museum initiated its 
academic conference programme in the new Weston Theatre with Pomp and Powec Carriages as 
Status Symbols in November which was the first international conference in many years to look at the 
European dimension of coach building, with speakers from Europe and the US and attended by over 
90 delegates over two days. 

New displays on the Sainsbury's Archive and the Port and River Library and Archives were completed 
in 2009110. The re-display of the Sainsbury Study Centre opened in November and has transformed 
the space, showcasing the history of Sainsbury's and including sections on the Sainsbury family, 
uniforms, advertising and the development of packaging since 1869. A new display of material from 
the Port and River Library and Archives includes letters by Ernest Shackleton and Captain Robert 
Scott relating to the British Antarctic Expeditions. The archives handled over 1300 enquiries and visits 
through the year and supported events with visitors such as the Historic Diving Society and 
Sainsbury's Veterans. 

The focus for conservation and coliections care activities was primarily on completing the conservation 
and object installation of the 7,000 objects going on display in the new galleries. Over 300 objects 
were conserved for display in the War. Plague and Fire gallery. A range of other projects were also 
completed to improve the storage conditions for collections. A five year collections care plan was 
completed, the Museum's hazardous collections were reviewed and the Museum has implemented a 
pioneering technique called 'Integrated Pest Management' using detailed gallery and store plans to 
provide a more holistic approach and identify high risk areas. 

PROGRAMMES AND LEARNING 

Programmes 
The Museum continues to ensure the stories told in our galleries and programmes are interesting, 
relevant and recognisable for visitors from diverse backgrounds. This year saw the initiation of a new 
Community Collaboration and Inclusion Strategy which aims to integrate relevant activities within the 
core activities of the Museum. This aims to build on and develop the Museum's success in this area 
with new projects and priorities to be developed in the forthcoming year. 

During 2009110 two key community-based projects have been delivered that have contributed content 
to the new Galleries of Modern London. Sculptures were created by a group of adult mental health 
services users in conjunction with Barnet College and by members of London's Chinese communities. 
working with the artist Hale Man. Alongside displays during the year, the London, Sugar and Slavery 
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HLF-funded community programme included the development of a one-person theatre piece based on 
Nanny of the Maroons, launched in March, which will feature regularly in the events programme. 

As part of the Cultural Festival supporting London 2012, the Museum is involved in the nationwide 
Stories of the World programme. The focus of the Museum's major youth engagement project is 
'place'; how people create a sense of place through the legacies they leave or inherit. In particular it 
will explore the continuing influence of the Romans. Major milestones during 2009110 included the 
recruitment of four partner museums that will deliver their own local youth engagement projects with 
support from the Museum. The second major milestone was the establishment of a youth panel called 
Junction which meets frequently throughout the duration of the project to ensure the projects and 
events effectively engage young people. Five youth engagement projects will be delivered next year. 

Aside from community work using the galleries, the Museum has delivered a wide range of other 
projects. The London Archaeological Archive and Research Centre (LAARC) worked with the 
Museum's Archaeology division (MOLA) to deliver a community excavation in East London involving 
local school children and a Bengali women's group whilst the LAARC's Volunteer Inclusion Project 
(VIP) has continued to go from strength to strength. Three new cohorts started during the year, joining 
77 volunteers that undertook a ten-week programme of training and work registering, recording, 
packing and archiving finds in the Archaeological Archive. 

The Museum has continued to offer a varied and exciting programme of adult evenings catering for a 
range of audiences. Highlights have included East Words@ Late, an exciting poetry and spoken word 
event, tours of the Forward to Freedom exhibition led by people who were involved in the anti- 
apartheid movement, the Canary Wharf Film festival and an array of talks on wide ranging subjects 
from the use of leather in fire fighting equipment during the 17th century to 1980s power dressing. The 
'in conversation with' events with Robert Elms continued to draw good numbers throughout the year, 
featuring Londoners such as Diane Abbott and Shami Chakrabati. 

The Museum contributed to several cultural festivals throughout the year. In June the Museum 
delivered a range of 15 events as part of the Mayor's Stow of London festival. A highlight of this was 
the Great Museum Marathon event where a team performed the entire history of London non-stop 
from the year 1000 to 2009, starting at 10.00am and ending at 20.09pm, a tag team of curators, 
speakers and performers on stage for 15 minutes each. The event attracted 1300 people over more 
than 10 hours. 

Learning 

Schools Performance (includes onsite, offsite, facilitated and self-directed visits) 

, -""". ." -"--. .- .-..J-. - - - -. - - 
Museum of London 1 67,653 1 60,000 1 65,040 
Museum of London 1 28.952 1 22.000 1 34.473 I Docklands 

Learning has continued to be at the heart of the Museum with new programmes developed to meet the 
needs of an evolving National Curriculum and to respond to national life-long learning, diversity and 
inclusion agendas. The number of schools visits exceeded targets across both Museums with over 
96,000 visits. The rise in numbers at Museum of London can be attributed to the quality of the schools 
programming, as figures exceeded the previous year at every quarter, further boosted by the opening 
of the Clore Learning Centre in September. Figures at Museum of London Docklands were 
significantly above target although lower than the record 2008109 results that were due to the major 
Jack the Ripper exhibition. Overall school numbers have continued to grow at Museum of London 
Docklands reflecting the popularity of the London, Sugar and Slavery gallery. Membership of the 
Teachers Network e-news exceeded 1,000 which had been the long term target since it was 
established four years ago. 

Examples of the many new programmes developed include Tudor Dance and Society, launched in 
October for primary schools using the new learning spaces, and the Hands on History sixth form 
sessions which involved students creating a virtual exhibition in the new e-learning studio. Schools 
outreach work included a revised ASBO! session delivered to over 700 secondary school students and 
during Black History Month outreach sessions on the pioneering nurse Mary Seacole proved popular. 








































































