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Museum of London Volunteer Training Bank: Child Protection Training
There is quite a lot of legal information in this course, so you probably want to spend some time doing some research before you run it.  Read through the handouts, and have a look at your museum’s Child Protection Policy.

The structure is that the first half is more theoretical, the second more practical.  This seemed a logical way to present the material.  The downside to this is that as a consequence the first half is less interactive in the sense of activities for participants.

By the end of the course, participants should have:

· an understanding of the meaning of child protection and forms of abuse

· a broad understanding of the legal position of museums and the need for formal recruitment, screening and child protection procedures
· practical knowledge of basic principles of safer work around children and young people
· increased confidence and skills to deal with difficult situations
Course designed and pilots delivered by Mark Restall: restallmark@googlemail.com

	Introduction


	Set ground rules – emphasise need for confidentiality and respect, and encourage openness.  

Ask participants for their name and role.  Split into pairs and ask them to talk about their concerns, fears, and information they would like to gain.  Feedback onto a flipchart
	Use working in pairs to ease people into talking about a difficult topic.  Find out the main areas people are interested in are.  You may have to change timings etc. on discussions to reflect this
	15 mins

	What is child protection?


	In small groups discuss what people understand by the term ‘child protection’ - encourage word association 'what words/phrases come to mind?'.  Feedback to the larger group on to a flipchart.  

There is likely to be a range of answers, some narrow, focussing on sexual abuse, some referring to policies and procedures.

Explain that at heart it simply means protecting children from:

· Physical abuse

· Emotional abuse

· Sexual abuse

· Neglect

Background material for this is at http://tinyurl.com/abusedefinition 
	Ensure that everyone understands what ’child protection’ is.

In terms of the overall structure of the training this section is here to get to the heart of what child protection is about – policies, procedures, guidelines etc are all a means to this end, and not a starting point in themselves.

I simply used the flipchart here, but this could of course be put on PowerPoint.
	15 mins

	Talk


	PowerPoint slides 2-6

What does child protection mean for museums and their volunteers?

Legal duties:

· Duty of care

· CRB checks (and forthcoming ISA system)

Therefore Museums will take formal measures:
· Child Protection Policy

· Related procedures – recruitment, supervision, problem solving procedures etc

Focus on what this means on a practical level for attendees.  The PowerPoint slides for this section can used as a handout.


	This is the more 'legal' material.  As a topic it can be a little intimidating but the basics are pretty straightforward.  Sources of information can be found below.

Note that I chose not to give an overview of the complete child protection legislative regime.  This training is aimed at volunteers, not trainee child protection professionals.  The duty of care is the most relevant legal duty from this point of view.

For child protection legislation see NSPCC guidance at:

http://tinyurl.com/childlaw 

Volunteers should have an understanding of the responsibilities of their museums, including when and why they are CRB checked.  Volunteers in education roles may be subject to inclusion in the Vetting and Barring Scheme, so this should be explained.
The responsibility of volunteers as agents of the museum should be emphasised.
	20 mins

	Discussion

	PowerPoint slide 7

Sexual abuse myths 
Put forward the stereotypes, seek recognition and reveal the actual situation as in the handout


	Stereotypes about offenders are common, and fuelled by the media and received opinion.
I chose not to do this as a yes/no quiz, but to be upfront that they are all myths and asked if there was recognition of them, as I did not want participants to feel that I was trying to catch them out on an emotive subject.

	15 mins

	Small groups

	Put people into pairs/threes to discuss:
What are the risks?  Where could things go wrong in your day to day work?
Issues raised here could be used in the later 'what would you do if?' exercise below.

Feedback to a flipchart


	Attendees should be encouraged to discuss their day to day work.  Reiterate ground rule on confidentiality
	25 mins

	Talk/discussion

	PowerPoint slides 8-10

Read through the Standards of behaviour document – summarising/highlighting as appropriate
Emphasise: 

· visibility – staying in sight, 
· safety in numbers,  
· a mental step back to think – is this behaviour (age) appropriate, could it be misunderstood?
· Reporting of concerns – even incidents that were non-events but could be misconstrued
Ask if other standards might be appropriate to attendees own roles/museums.

	The standards should be used as the basis to draw out basic principles, rather than being a one size fits all procedure.
Encourage discussion on the points to get to these underlying principles.
	15 mins

	Talk/discussion

	PowerPoint slides 11-14
Common signs of abuse 
Listening to children
Distribute handout of this material
	This is not to alarm attendees, but to give a bit of information.  In practice few volunteers would be in roles where these signs are likely to be noticeable.  Guidance on listening / talking to children where there are concerns is important, even though again, such situations are less likely in museums than in ongoing education/child care roles.

	15 mins

	Small groups, case study scenarios

	PowerPoint slide 15
'What would you do if?'
Split the attendees into groups of 4-5 to discuss the scenarios in the PowerPoint slide.  Give them one scenario to discuss each (groups that finish early can move on to the other).
Be flexible here – use examples from the volunteers' experiences or concerns if appropriate. 
Get feedback from the group, open up to rest of room.  

	Draw out general underlying principles as with the standards of behaviour section.
Avoid being too judgemental of responses to avoid defensiveness, but steer people away from extremes, and open out points for general discussion to bring in moderating opinion. Where you have to though be firm and assertive – some points/suggestions may be plainly wrong.
Attendees should be reassured that some basic principles and common sense are all that is needed to deal with virtually all situations.
	30 mins

	Individual work

	Distribute quiz on issues that have been covered.

	
	20 mins

	
	Wrap up
Ask for any final questions, refer back to initial flipchart of concerns, questions etc.

	
	10 mins


Sources of further information:

General child protection information

www.nspcc.org.uk/inform
NSPCC Inform is the organisation's service for child protection professionals, and contains much background material.

Duty of Care, CRB, ISA checks

 www.volunteering.org.uk/information
Volunteering England produce information sheets that cover these issues well.
