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OVER THE HILLS AND FAR AWAY – THE JOLLY POSTMAN 
LEARNING PROGRAMME 

SUMMARY
The Jolly Postman or Other People’s Letters is a best-selling children’s book by Janet  
and Allan Ahlberg. In 2016 The Postal Museum licenced the book from Penguin, received 
endorsement from the National Literacy Trust and funding from John Lyon’s Charity. 

In September 2016 The Postal Museum held a focus group of Early Years Foundation 
Stage (EYFS) and Key Stage 1 (KS1)  Literacy Co-ordinators. Their feedback and expertise 
informed the approach to developing the online learning resource and storytelling 
sessions. 

In early 2017 we trialled the storytelling session in 10 Camden primary schools.  
We tested techniques and approaches, including the use of rhyme, drama and song  
and engagement with sensory props, including a giant version of the book which had  
the wow factor.

In July 2017 The Jolly Postman Project Officer was recruited to deliver the programme  
for two years. This includes a 45-minute outreach storytelling session followed by a 
museum visit with a 45-minute literary adventure through the galleries.  

In September 2017 we launched the programme through the National Literacy Trust,  
a schools competition with Penguin and wider schools marketing. 

The Postal Museum opened in London in 2017. Through five 
interactive galleries and a subterranean ride on Mail Rail, 
the postal underground railway, over 500 years of social 
communications history are brought to life. A dedicated 
learning space and modern research facilities provide access  
to our collections and stories for all audiences. 
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For our organisation
The Postal Museum aims were:
•  to develop a literacy learning programme linking the fictional story to the history of the 

post through hands-on engagement with our collections
•  to engage early years audiences through school workshops and visits to Sorted!,  

our dedicated play space for children aged eight and under
•  to develop in-house expertise in storytelling through The Jolly Postman Project Officer 
• to understand the potential of the stories in our collections to raise literacy attainment. 

For our audience
Our aims for teachers were to provide them with: 
•  high-quality digital learning resource using licenced artwork from The Jolly Postman  

and The Postal Museum collections to support classroom teaching across the UK 
•  a storytelling session for schools in Greater London supporting teaching of  

cross-curricular topics including ‘People who help us’ 
• CPD training to develop confidence in using storytelling in the classroom. 

Our aims for children were to: 
•  encourage confidence with telling stories and role-play, and inspire a love of reading 
•  inspire them to write letters and learn how to send and post them (each child receives  

a free letter writing set provided by Blake Envelopes) 
•  raise literacy attainment for some of the most deprived children in London by focusing 

on the John Lyons’ Charity target boroughs 
•  build confidence in visiting museums through hands-on engagement with original 

objects.
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For our organisation
In early 2017, trial sessions reached over 300 Early Years Foundation Stage (EYFS) and Key 
Stage 1 (KS1) pupils in Camden primary schools. Teacher feedback and specialist input from 
EYFS Literacy Co-ordinators was vital to understanding how the programme could have 
real impact on literacy attainment. 

Initially, we planned to develop two sessions, one for early years and another for KS1. 
The KS1 session would be an interactive workshop with cross-curricular activities such 
as plotting a route on a map. Teacher feedback highlighted the fact that they valued the 
immersive storytelling approach and engagement with objects. Teachers told us this 
sensory experience sets the programme apart from what they can deliver and captures 
children’s imagination for both early years and KS1 groups. We responded to this feedback 
by including KS1 activity ideas in the online learning resource for teachers instead. 

The trial programme built our confidence and experience of how to deliver engaging 
programmes for early years. 

For our audience
The Jolly Postman learning programme expanded our understanding of how the stories  
in our collections can be used in new and engaging ways with early years. 

Sessions have highlighted how engaged young children can be with the magic of sending 
and receiving letters through the post. 

The children developed learning skills across the curriculum. Teachers reported the 
programme inspired their creative play and helped them to recognise the relevance  
of post in their own lives.

Providing the letter sets, and a thank you letter from The Jolly Postman, also proved 
effective in building the confidence of reluctant readers and writers.   

LESSONS LEARNT
The overall lesson we learnt is simple is best, and to have faith in the power of storytelling. 

Initially we trialled a KS1 workshop that was game-based and used lots of activities and 
objects and props. This was a fast-paced session, and our aim was to make connections 
across the curriculum. However, in practice we found this workshop quite overwhelming 
for the children, there was too much information and it didn’t cater for individual learning 
styles. Once we stripped back the approach and refocused on storytelling, we were 
pleasantly surprised by how engaged the children were with a much simpler, but more 
immersive approach. It brought the magic of the book to life more effectively. Teachers 
reported this had a much greater impact on their literacy attainment.

TOP TIP 
Simple is best! Believe in the power of the story you are telling and this will create magic 
learning moments. 
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The Jolly Postman learning programme budget is £86,650. John Lyon’s Charity provided 
£68,000 and the Heritage Lottery Fund has supported 10% of the overall project cost.

Budget breakdown (3 years): 
£40,000 The Jolly Postman Project Officer salary costs 
£15,000  Learning resource development
£10,000 Workshop development, trialling and testing  
£5,650  Props, activities and resources
£5,000  National Literacy Trust endorsement 
£4,500  Schools Learning Manager time 
£2,000  Travel 
£1,500   Teacher CPD sessions 
£1,500  Evaluation 
£1,000  Marketing and publicity 
£500  Recruitment 

 

FUNDING
The Jolly Postman learning programme is funded by John Lyon’s Charity and the Heritage 
Lottery Fund. It is endorsed by the National Literacy Trust and supported by Penguin 
Random House and Blake Envelopes.

FURTHER INFORMATION
Visit postalmuseum.org/for-schools to read about The Jolly Postman learning 
programme and the online learning resource.

This case study was written by Sally Sculthorpe, Schools Learning Manager at the  
Postal Museum.
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