
 
 
 

 
 

Building Team Wellbeing and Resilience 
 

Thu 18 November 2021 
Time: 1.00pm – 3.00pm 

Trainer: Steve Wood 
Online via Zoom 

 

Workshop outline: 
 
This two-hour, interactive, on-line workshop is designed to help museum and heritage professionals 
support their team members and colleagues to maintain and grow their wellbeing and resilience in 
the face of current challenges.   
 

What will be covered? 
 
The workshop will cover the following: 
 

 What is wellbeing and what is the team leader’s role in supporting people in the workplace 
to maintain and grow their wellbeing 

 The concept and technique of Wellness Action Planning 

 Tools to help your team (and colleagues) to set or re-establish clear personal direction  
 

Who should attend: 
 
Museum and archive staff working in a local authority service, or one supported by the local authority 
will be given priority booking for this course.   
 

Key learning objectives: 
 
You will leave this workshop with the following: 
 

 Enhanced insight to the concept wellbeing and your role in supporting people in the workplace 
to maintain and grow their wellbeing 

 A clear understanding of Wellness Action Planning and how this can be incorporated into your 
normal way of working so that you help team members and colleagues to be at their very best 
in the workplace 

 Ways to help your team (and colleagues) to create clear personal direction, including setting, 
refining or re-establishing personal vision, values, daily goals and desired impact 

 

Further information: 
 
Please ensure you have your line manager’s permission to attend before booking your place.  Final 
confirmation of places will be sent out at least a week before the course.  Please keep Thu 18th 
November available in your diary until your place has been confirmed.  



 
Priority is given to staff working in non-national and non-National Portfolio museums and archives in 
the London region. 
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