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                                               Understanding Audiences 

Skills development and mentoring programme for museums 

Factsheet 10 - Analysis

It is worth spending the maximum time possible analysing, interpreting and reflecting on evaluation evidence collected.  When and how often you analyse data will depend on the evaluation tool you are using and why you are collecting the data in the first place. However, it is good practice to analyse, interpret and use any data you collect and not to develop a backlog. It is important to check you can make sense of the data you are collecting and that it is providing you with useful findings at the piloting stage.

The evaluation tools selected for your project will have provided you with qualitative and/or quantitative data. Before you start to analyse anything it is important to refer back to the original aims and objectives of the evaluation study: what were you trying to find out? What were the intended learning outcomes? Also, review any notes made as you went along about your initial impressions of the evaluation process and your thoughts and feelings about it as it develops. Look again at any evidence you may have collected from other sources. Now look at the data you have collected:

Qualitative information - you may want to group it into categories, for example positive and negative comments, or points made about different elements of an exhibition or workshop. You can create your own tables or use a simple spreadsheet. It can be helpful to make a copy of the evidence and use a highlighter pen to mark key points or useful quotes. 

· Record areas of agreement and disagreement between respondents. 

· Identify significant words and phrases. 

· Note themes which emerged from the discussion. 

· Look for patterns in the responses. 

· Mark anything which surprises you or is in contrast to the rest of the data. 

· Link the evidence back to the original aims and objectives. 

· Note down the key points. 

· Select a representative quote to illustrate each point (good and bad). 

· Do not attribute quotes to individuals by name. 

· Compare these findings to the other evidence collected.

Quantitative data is likely to be analysed using database software such as Excel or Access.  When presenting quantitative data include details of how many people were asked and how many responded. You may choose to present responses as percentages if you had a sample of more than 100. You can make a statement or several statements based on each question asked. Ensure you have the evidence to support your statements.

It is useful to take time to reflect on the whole evaluation process and the evidence collected and consider its strengths and weaknesses and lessons learned for the future. Also consider whether there might be longer-term impacts which should be assessed at a later stage.

There is no point collecting data unless you are going to make use of it and share it with colleagues/stakeholders. Producing a written report of the evaluation process can be very useful – even if it is a short summary. Think about who will read the report and tailor the content to their needs. A report should include the context for the evaluation study; details of aims and objectives; a description of the project; details of methodology; a summary of evidence (the data itself may form an appendix to the report); an overview of the project; conclusions and recommendations.

Ideally any visitor study should be part of a larger research strategy to which everyone in the 

organisation is committed.

( Alison James 2007






