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London Museum Development
Survive & Thrive 2018-19
Guidance Notes
SURVIVE AND THRIVE 2018
Strengthening London’s Museums

GUIDANCE NOTES
DEADLINE:  5.00 pm Monday 23rd July 2018
Applications are now invited from London’s non-National Accredited Museums for two, supported places on the Survive and Thrive programme 2018-19.  

1. Who should apply?
Survive and Thrive aims to support non-National museums in London to improve their sustainability and capacity to respond to change. The programme links strongly to Goal 3 of the Arts Council England’s Strategic Framework, Great Art and Culture for Everyone.  It is aimed at services that recognise the need for change and review to re-examine organisational priorities, refresh and refocus activity to drive improvements in their performance and governance.
Funding totalling £8k will be available from April 2019 until March 2020 towards improvement projects identified through the 2016-17 programme, an allocation of up to £4k per participating museum.
2. Details of the Scheme
Reviewing Organisational Capabilities

Each participating museum will be supported to carry out a self-assessment review to determine its strengths and areas for improvement, using the Survive and Thrive framework.  This framework was specially designed for the museums and heritage sector and is comprised of 9 organisational characteristics:

1. Leadership

2. A focus on the needs and expectations of the Museum’s community

3. Governance and Management System

4. Outcomes focus

5. Forward Planning

6. Workforce Management

7. Collaborative working

8. Financial Management 

9. Improvement and innovation

The Survive and Thrive framework is compatible with the “Organisational Health “and “Users and their Experiences” sections of the ACE Accreditation standard and will  assist museums and heritage services in assessing their development needs for Accreditation. For integrated services including archives, the framework includes reference to the relevant section of the Archives Accreditation scheme.
In cases where the museum has previously participated in Survive & Thrive or a similar self-assessment and peer review it may be possible to undertake a shorter review, looking at just one or two characteristics of relevance to the organisation.  Museums interested in undertaking a shorter review should discuss this with Yvette Shepherd, MDO, Organisational Health prior to making an application, email: MDGrants@museumoflondon.org.uk Please indicate Survive & Thrive in the subject header.
2.1 Review process

An in-depth review requires a strong commitment. The process has been designed to be light touch enough to facilitate involvement for services which are under a lot of stress. However the review should engage a good cross-section of the workforce, including Board/members/senior council officers, volunteers, and relevant community/stakeholder representatives, to ensure true organisational change.  The review process is designed to be a rigorous but supportive and positive process for the services that sign up.
It is expected that the whole process will take 3-4 days to complete i.e. ½ day to attend the inception/scoping meeting for the programme, 1-2 days to complete the self assessment, 1 day for an on-site peer review and ½ day for a follow up improvement planning meeting. 

a) The review process:

The in-depth review process consists of three distinct phases and museums wishing to benefit from the scheme must be committed to participate fully in all phases.

· Initial inception meeting – 3-4 hours 
· Self assessment completed by museum with MDO acting as Critical Friend (1-2 days)

· On site peer led review meeting and report back by review team – one full day on site.
Inception meeting

The inception meeting will be held at the Museum of London, London Wall on Friday 07 September 2018. and will be attended by the key staff of both successful museums.  It will take approximately 3 - 4 hours and will be used to explain each stage of the programme and define the scope of each individual review.  Museum managers and project leads need to attend this meeting.

Self-assessment 

Museums taking part in the Survive and Thrive process, tell us that taking time to review the key areas of their operations as a team, is invaluable.  It is time well spent – enabling you to reflect on what your organisation does well and where there is room for improvement. The entire workforce of the museum, including unpaid staff (Trustees and volunteers), needs to understand the process and the purpose of the review and staff from all levels of the organisation should be involved in self-assessments. In some cases key stakeholders from outside your service may need to be in attendance e.g. Local Authority Museums may wish to include HR officers or accountants to participate in assessment of relevant characteristics, independent museums may wish to include representatives from Friends organisations or other supporters.  The self-assessment will usually take 1 – 2 days and we would hope to schedule these for October or November 2018.
On site peer led review meeting

In order to validate the self-assessment, the Survive and Thrive process will involve an examination of a selection of self-assessment findings by a team of 3-4 peers from the museum sector, led by MDOs.  The areas to be covered may reflect evident discrepancies between findings or may be agreed with the Museum team in advance of the peer review.  We would hope to schedule the peer review within 4 weeks of completion of the self-assessment.
b) Improvement Plans

Following the review, museums will work with their MDO to consolidate identified improvements into an improvement plan.  Some shorter term improvements may be supported through the Survive and Thrive improvement grants, which will be available from April 2019. 
As well as supporting the self-assessment and peer challenge elements of the process MDOs will continue to directly support museums as they undertake their improvement work and prepare their proposals for packages of support. They will effectively act as ‘critical friends’ to the museums throughout the process as and when required.       
3. Selection process 

Museums wishing to participate in this scheme should complete the application form and return it to MDGrants@museumoflondon.org.uk. 
a)  Eligibility Criteria
Applications will be assessed against the following criteria:
· Applications are invited from non-National museums that are located within the 32 London Boroughs or the City of London
· ACE funding can be allocated only to applications from non-National, museums that are Accredited or have been recognised by ACE as ‘working towards Accreditation’, (see the ACE website http://www.artscouncil.org.uk/what-we-do/supporting-museums/accreditation-scheme/how-do-i-apply/ for details regarding registration).  
b) Selection Criteria

Preference will be given to museums that can best demonstrate the following:

· Ability to identify issues and possible areas for change affecting the organisation’s long term sustainability

· Ability to demonstrate commitment to organisational development through the review process and a commitment to take forward action plan at senior level (Chair of Trustees/Local Authority Director level as appropriate)

· Ability to commit staff from all levels of the organisation to the review process within the scheme’s timescale as outlined in this guidance note

· Ability to identify an appropriate lead person with authority to lead on the improvement planning and implementation process
· Agreement to participate in evaluation of the scheme – includes completion of short evaluation form and agreement to participate in telephone interviews with independent evaluator

· Commitment to and understanding of the requirement to share learning from involvement in the scheme with the wider museum community by volunteering to provide a peer for future Peer Reviews, particularly from those museums undertaking an in-depth review 
· Commitment to share learning from involvement in the scheme with the wider museum community through participation in a London Museum Development Team skills sharing event and an online case study.
In addition to the application forms, Museum Development Officers will be asked to contribute an assessment of the level of need and likelihood of successful participation in the scheme for each museum applying from their sub region. 

4. Timetable 

	Applications process opens
	Monday 11 June 2018

	Final deadline 
	Monday 23 July 2018 

	Successful applicants announced
	Tue 07 August

	Inception meeting for successful applicants
	Fri 07 September

	Self-assessment and Peer Reviews
	October - November 2018

	Improvement Plans completed and approved
	Jan – March 2019


5. Questions
For further information or pre-application advice contact the London Museum Development team via the email address below.  Please put the name of the programme, Survive and Thrive, into the subject header: 

MDGrants@museumoflondon.org.uk

The London Museum Development Team London Museum Development

Museum of London Docklands, West India Quay, London, E14 4AL

Tel: 020 7001 9831

https://www.museumoflondon.org.uk/supporting-london-museums/specialist-support/contact-team
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Appendix 1:  Survive & Thrive Improvement Projects

Examples of activities that may be supported through a Survive and Thrive improvement grant (though this is not a definitive list) might include:
· Training Workshops followed by one to one mentoring/implementation advice 
· A peer to peer support programme
· Support for groups of boroughs working collaboratively – this may be a result of spotting synergies through the review and action planning process or it may be that services from boroughs wishing to work more closely approach the programme together to undertake joint reviews and action plans
· Targeted consultancy support – this would take the form of an agreed number of consultancy days with a specialist consultant working on a particular improvement area. Outputs for the consultancy would be agreed as part of the action plan approvals process.  Examples of consultancies from the last tranche included a review of staff and management structures, specialist guidance to develop an audience development plan and a consultant led review of governance. 
· Coaching for heads of museum service and chairs of trustees

· MDO support and advice 
· Backfilling for senior museum staff to undertake development work
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