London Museum Development

LONDON Skills Plus training course

MUSEUM
DEVELOPMENT

Skills Plus: Networking and forming partnerships online

Date: Thursday 22nd October 2020
Time: 10:30 - 12:45
Location: Online (Zoom)

Facilitator: Elizabeth Coningsby
Trainer: David Johnson, Director of Strategy Programmes, Cause4

What will be covered?

This short course will support participants to form effective partnerships and
work with other organisations to deliver joint programmes and seek funding
as a consortium. The session will include approaches to developing
partnership strategy, techniques to aid with planning and tools to aid in
responding to changing circumstances.

The content will include support and advice for different types of partnership
both constituted and non-constituted and consider the most effective
mechanisms for groups to work efficiently and effectively.

Who should attend?

e Individuals working with others to develop joint programmes and
projects

e Those with responsibility for seeking funding for partnership work

e Organisations interested in developing joint funding bids



Learning objectives

By the end of this session you will:
e Understand the key components of good partnership models
e Be able to develop a strategy with limited resource
e Consider how to define and measure success within partnership
working
e Understand the components of how to approach funders as a
consortium or group

Support towards Museum Accreditation:

Organisational Health
2: Plan ahead and have the resources to deliver your plan

Further information

Please ensure you have your line manager’s permission to attend before
booking your place. Final confirmation of places will be sent out at least a
week before the course. Please keep the 22st October available in your diary
until your place has been confirmed.

Priority is given to staff working in non-national and non-National Portfolio
museums in the London region.
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